City of Hill Country Village, Texas
REQUEST FOR PROPOSAL FOR

BANKING SERVICES DEPOSITORY
INTRODUCTION
The City of Hill Country Village is seeking proposals from qualified financial institutions for a Depository Bank to provide banking services. Banking services include the basic services of receiving deposits, paying items, electronic wire transfer, stop payments, and other normal banking activities. This proposal may also include investment activities, and funds of the Hill Country Village Economic Development Corporation (HCV EDC). Therefore, all terms, including the term “City”, stated in this proposal shall be applicable to the City and the HCV EDC.

The purpose of this proposal is to solicit comparable market charges, if any, for services provided. The City also places a great deal of importance on the interest paid on daily deposits above any minimum requirements.

A major component of the overall treasury and debt management program of the City of Hill Country Village is:

To seek a Depository that is both capable of providing banking services and willing to be attentive to the City’s money matters;

To maximize the total dollars earned by the City on account balances in order to be prudent and effective custodians of the taxpayers’ financial resources;

To maximize the City’s return on surplus or excess funds in a prudent and effective manner;

To maintain a good working relationship with the Depository Bank; and

To allow a reasonable profit to be earned by the Depository Bank, subject to competitive forces in the market place.

This Request For Proposal (RFP) is intended to serve as the form for the Depository Agreement. There are several blanks to be completed and questions to be answered. The Depository Agreement shall be prepared based on the bank’s response to the RFP. All points outlined and materials requested should be incorporated into the reply to be considered for evaluation. Attachments will be appropriate in order to answer some of the enclosed questions.

Questions regarding this RFP will be directed to the City’s City Administrator.

I.
CONTRACT TERM
·
This contract shall be for a period of five (5) years.

·
Either party may terminate this agreement upon giving an advance written notice to the other party within 120 days of termination.

II.
EVALUATION CRITERIA
The City staff shall review the submitted proposals and make recommendation to the City Council based on the following criteria:

·
Ability to perform the requested services

·
Agreement to points outlined in this RFP

·
Cost, if any, of banking services

·
Financial condition of the institution

·
Interest rates on excess funds and investments

·
Safekeeping agreements accepted

·
Quality of all reports requested.

III.
ACCOUNT ACTIVITY

A.
City operating accounts (number of accounts may be increased or decreased, as necessary):


Accounts - City





Type


Pooled Cash Account





MM


Clearing Account





CHECKING


Revenue Bond Construction Fund 



MM


Revenue Bond Interest & Sinking Fund 


MM or CD


Revenue Bond Interest & Sinking Fund (Reserve)

MM or CD

City accounts approximate total as of May 1, 2012: $1,417,102.

Accounts – HCV EDC





Type


Cash Account






CHECKING

HCV EDC accounts approximate total as of May 1, 2012:  $139,414.

·
The City reserves the right to open or close any number or type of accounts throughout the contract period, if necessary.

·
The Pooled Cash Account will constitute the major portion of the City’s banking business. The Clearing Account is a zero-balance account.

·
The City reserves the right to make external investments in accordance with the Laws of the State of Texas and the Investment Policy of the City of Hill Country Village. Certain established endowment/trust funds are also authorized to be kept in accounts other than the Depository Bank.

B.
The following services are required; please indicate charges, if any, for each service:

Fee/Charge

Estimated

Per Unit

Volume

Description







ACCOUNT MAINTENANCE

______

_As needed

Extra Statements


______

_2 monthly

Balance Inquiries








ITEMS PAID

______

 10 monthly 

Bank Transfers


______

 25 monthly

Wire Transfers





50 combined


______

funds monthly
Deposits Slips - Printed


______

200 monthly

Printed Checks


______




Cost of Collateral


______

_As needed

On-Line/Electronic Banking

C.
Bank statements and NUMERICALLY SORTED CHECKS OR IMAGED CHECKS AND DEPOSITS shall be available no later than three working days after the close of the calendar month. The statements shall include deposits made on the last working day of the month.

D.
The City requires account analyses each month, which shall clearly show volume, fees charged (if any), and total charges for services. The account analyses shall also show average ledger balances, average uncollected funds, average collected balances, interest rates, and the amount of interest paid or credited to the account.

E.
The City shall receive same day credit for all funds deposited by 3:00 p.m. The funds shall be available for any investment transaction that may be executed. If not invested, funds shall earn the highest interest rate possible on interest earning accounts.

F.
A detailed explanation of the Bank’s policy and methodology used in the setting of rates paid on interest-earning accounts must be provided. Also, provide a schedule of rates paid on checking accounts and Money Market accounts for the past two years. Specifically indicate if the rates are applied to ledger balances or collected balances. Indicate when the rates change and if they are based on a market rate such as T-bill discount or yield rate.

IV.
COLLATERAL REQUIREMENTS
A.
Securities Pledged. As security for the deposits of the City, the Depository shall pledge to the City securities equal to the largest total balances the City maintains in the Depository, less the amount of coverage provided by the Federal Deposit Insurance Corporation (FDIC). The maximum levels needing to be collateralized are estimated to be the maximum amounts for all Checking Accounts, Money Market Accounts, and Certificates of Deposit, etc. The securities comprising the pledge shall be valued at par or market, whichever is lower. The Securities so pledged, the amounts thereon, and the time for pledging same shall satisfy requirements of Article 2560 Tex. Rev. Civ. Stat. Ann.

B.
Reporting Requirements.  The Depository shall provide the City a report of securities pledged at the end of each month or at any time requested by the City Administrator, or a designated representative. This report should reflect the following information at the end of each month:



Name



Type/Description



Par Value



Market Value



Maturity Date



Moody’s or Standard and Poor’s Rating

C.
Safekeeping.  The securities pledged by the bank shall be identified by name, number (if applicable), and any other identifying data. These securities shall be kept by the bank separately in part from any and all other securities held by the bank. The bank shall submit a safekeeping agreement advising that the securities are designated and shall clearly state that the bank shall be instructed to release the collateralized securities to the City, if the City has determined that the bank has failed to pay on any accounts or if the City has determined that the City’s funds are in jeopardy for any reason, including involuntary closure or change of ownership, or if the instruction for release has been formally requested by the City Council by ordinance or resolution.

D.
Substitutions.  Any substitution of the securities or reductions in the total amount pledged shall be made only by and with proper written authorization approved by the City Administrator, or a designated representative. The City shall approve all securities pledged. Any state or local government bonds pledged shall have a rating of BAA1 or better by Moody’s Investor Services.

E.
Maximum Amount Offered.  Please state the maximum amount, if any, of pledged securities which the bank is willing or able to commit for collateralized investments and City accounts throughout the contract term.

___________________________________________________________________________________________________________________________

F. 
Investments.  Please state the interest rates the bank shall pay on investments in certificates of deposit, and the method of calculation of interest.



Rates should be based on the Treasury Bill Yield Rate



as published daily in the Wall Street Journal.

___________________________________________________________________________________________________________________________

G. Wire Service.  The third-party safekeeping bank must be a subscriber to the Federal Security Wire System.

H. All accounts shall be interest-bearing accounts.  State the MINIMUM EARNED INTEREST RATE paid to the City for the following accounts:

Money Market



______________APR


Certificate of Deposit       6-month ______________APR




       1-year    ______________APR

Checking Account


______________APR 

IV.
OVERDRAFTS AND LOAN PROVISIONS
The City does not intend to have a net overdraft position throughout the term of the contract, but if such should occur, the following shall apply:

1.
The maximum number of days the overdraft shall be allowed is ______.

2.
The maximum amount of the net overdraft to be allowed shall be ________.

3.
_____ APR computed on an actual day basis

V.
OTHER REQUIREMENTS
A.
The successful bidder shall notify the City in writing within ten (10) days of any changes in Federal or State regulations or laws that would thereafter affect the Depository agreement. The Depository shall also notify the City of any services that become available to the City throughout the contract term.

B.
Notification of wire transfers shall be made within one hour of the transaction and a duplicate copy furnished to the City within twenty-four (24) hours.

C.
In the event it would be ruled illegal under the provisions of any Federal statute or regulation for the Bank to pay interest in the manner outlined in the RFP then the City expressly reserves the right and privilege to change the contract and/or to request new proposals for Depository services.

D.
The Depository’s records relating to the City of Hill Country Village accounts shall be open to review by either the City Administrator or designated representative during normal working hours.

E.
A copy of the last annual financial statement, along with the last two (2) quarterly FDIC call reports, shall be submitted along with the RFP.

F.
The term of the contract shall be for five (5) years, beginning approximately October 2012; this contract may be automatically extended up to 90 (ninety) days thereafter until the successor Depository selection and qualification is completed.

G.
The Depository shall provide quarterly reports of income/condition (required by FDIC) by the 10th day following the reporting deadline for each quarter.

VI.
SUBMITTAL INSTRUCTIONS
A.
Sealed proposals clearly marked “DEPOSITORY PROPOSAL, July 16, 2012” shall be delivered on or before 2:00 p.m., Monday, July 16, 2012, to the following address:





City of Hill Country Village




City Administrator




116 Aspen Lane




San Antonio, Texas 78232
Proposals received after the appointed time will be returned unopened and will not be considered.  Proposals faxed or emailed to the City will not be accepted.
B.
This RFP is the OFFICIAL PROPOSAL FORM.  All blanks must be completed and questions answered. Any alterations, changes, or deletions to this RFP shall be clearly indicated and may be grounds for disregard and rejection of the proposal.

C.
The City reserves the right to request additional information or to meet with representatives to discuss or clarify items in the proposal before and after submission, any and all of which may be used in analyzing the proposal.

D.
The City reserves the right to reject any and/or all proposals.

E.
The final appointment of a Depository shall be made by City Council. 

F.
The City may require a review meeting at least once every six months to evaluate the working relationship between the City and the Depository. The objective shall be to address any problem and to seek a responsible solution.

G.
The Depository shall designate an officer as the contact person for the management of this Depository arrangement.

H.
All bids or proposals are to include a provision to permit the City to continue existing certificates of deposits with the current depository until expiration date, with transfers to the successful bidder to be made at the time of expiration of each certificate of deposit, so that the City of Hill Country Village may not be penalized by loss of interest.

The City shall extend the contract for an additional 90 days if needed to allow proper transfer of funds and to allow time for checks to be printed.
-----

The following person, duly authorized to act on behalf of the bank, submits this Proposal a banking institution chartered under laws of the United States or of the State of Texas, located in the corporate city limits of the City of San Antonio, Texas.

_____________________________

Bank Officer’s Name (Please Type)








SEAL

_____________________________

Officer’s Title

_____________________________

Name of Banking Institution


Bank Address:







_____________________________

_____________________________

Officer’s Signature



_____________________________







_____________________________

_____________________________

Date





Phone#:______________________







Fax #:________________________

If this proposal is accepted and approved by City Council, this proposal document shall become the contract between the banking depository and the City of Hill Country Village, TX.

_____________________________

City of Hill Country Village
City of Hill Country Village, Mayor


116 Aspen Lane







San Antonio, Texas 78232
ATTEST:





210-494-3671







FAX 210-490-8645
_____________________________


City Administrator


___________________

Date

        S E A L
PAGE  

